
Smart Moves to Stay 

Healthy at Work
It’s your move…



General Introduction to 

Smart Moves

This module will take approximately 30 minutes to 

complete and has multiple choice questions to test what 

you have learned. 

The goal of this module is to educate you on different tools 

available to you to assess patient function, understand 

GGH’s policies/procedures, review equipment available for 

patient handling activities, and how to prevent 

musculoskeletal disorders (MSDs) in the workplace.



Why is this module a 

mandatory requirement?

Occupational health and safety act states…

“ … employers are required to provide information, instruction and 
supervision to a worker to protect the health and safety of the worker. 
If client handling activities occur in the workplace, this includes 
protecting workers from MSD hazards related to client handling.”

Guelph General Hospital will focus on four Strategic Directions over the 
next three years.
 Provide the safest and highest quality of care
 Support our exceptional team
 Create a coordinated high quality system of care with our partners
 Sustain our financial health

Click here to read more about GGH’s Strategic Plan

http://gghorg.ca/index.php/component/content/article/25-content/news-and-publications/416-strategic-plan-2016-to-2019


Module Overview

This module will cover:

1) Risk Assessment Tools

2) Minimal Lift Policy

3) Transfer Equipment at GGH

5) Intro to Musculoskeletal Disorders

6) Documentation

Once completed, a certificate of achievement will be sent to 1) 

your e-mail and 2) your director’s e-mail as verification of 

participation. If you are a new employee, please also print your 

certificate and bring it to the orientation in-class Smart Moves 

training.



Module One

Risk Assessment Tools











Risk Assessment Tools

Please familiarize yourself with the following risk 

assessment tools:

• GGH Mobility Decision Support Tool

• C.A.R.E.

• Banner/Bedside Mobility Assessment



Risk Assessment Tools

Please click on the link below to 

view the GGH Mobility Decision 

Support Tool. This tool is designed 

to guide decision making when 

choosing patient lifting/transferring 

equipment/approach.

http://intranet/intranet/files/PDFs

/GGH%20Algorithm.pdf

http://intranet/intranet/files/PDFs/GGH Algorithm.pdf


Risk Assessment Tools –

C.A.R.E.

 The C.A.R.E. mini re-assessment focuses on assessing a 

patient’s current mobility status to ensure that injury 

does not occur to you or a patient

 Who to assess?

 Your patient

 The environment/equipment

 Yourself



C.A.R.E.

Communication

Is there change in 
the patient’s:

* Ability to 
communicate

* Ability to follow 
simple commands

* Eye contact

Ability

Is there change in the 
patient’s:

* Medical condition

* Physical ability

* Energy level

* Level of alertness

Resistance

Is there change 
in the patient’s:

•Cooperation or 
participation 

level

•Level of 
responsive 
behaviours

Environment 

Is there change in: 
Availability of 

equipment, Travel 
Path (E.g.; obstacles 

along the travel path), 
equipment function

Risk Assessment Tools –

C.A.R.E.



















Risk Assessment Tools

 Bedside Mobility Assessment Tool or Banner Mobility 

Assessment Tool (BMAT)

 Standardized tool for bedside assessment of patient 

mobility

 BMAT helps you take the patient through 4 assessment 

levels, each with specific tasks

 According to their ability to complete these tasks, you 

assign a Mobility Level (Level 1, 2, 3, or 4)

 The result will help you determine if transfer aids are 

required and if so, what equipment is appropriate for the 

patient’s mobility level



Risk Assessment Tools (BMAT)

 The BMAT is used to assess patient mobility every time 

you go to mobilize a patient

 This ensures that any acute changes in a patient’s level 

of consciousness and function are detected

 Why? This avoids unnecessary risk to you and your body 

if the patient is able to ambulate safely

Click HERE to view the BMAT tool.

http://www.dli.mn.gov/WSC/PDF/sph_bmat_4_nurses.pdf




























Risk Assessment Tools (BMAT)

 What Now?

 Always use your best clinical judgement to determine 

need for supervision during ambulation

 Use the BMAT consistently before mobilizing patients in 

order to keep you and the patient safe

 Use the Mobility Level achieved to decide what mobility 

aids to use

 Always consider your physical capacity when mobilizing 

patients



Risk Assessment Tools (BMAT)

Just remember…

Level 1 – Sit and Shake 

Level 2 – Stretch and Point 

Level 3 – Stand

Level 4 - Walk 



Test your knowledge, 

time for a quiz!















Module Two:

Smart Moves/ 

Minimal Lift Policy



Smart Moves/Minimal Lift 

Policy

Policy # 5-160

- States that in situations where it has been 
identified that staff have not utilized 
established practices and safe techniques, an 
appropriate assessment shall be made to 
determine what corrective course of action is 
required. 

- This may include attendance at clinical Smart 
Moves re-orientation session, completion of 
online clinical or non-clinical e-learning 
training modules,  job coaching, performance 
appraisal and/or progressive discipline.



Smart Moves/Minimal Lift 

Policy

Policy # 5-160

Catching Falling Patients

- Do not catch the patient if they begin to fall.

- Gently lower the patient to the floor while 
protecting their head from injury. 

- Provide comfort measures for the patient on 
the floor, e.g., pillow, blanket. 

- Obtain a mechanical device (Maximove, Tenor, 
Hover Jack) to lift patient from floor onto bed 
or stretcher.



Test your knowledge, 

time for a quiz!







Module Three:

Transfer 

Equipment at 

GGH













Transfer Equipment at GGH

 Ceiling Lift Battery Codes

 Solid Green = charge complete/operational

 Flashing Green = needs charging/low battery

 Solid Yellow = charging complete/operational

 Flashing Yellow = charging battery

 Solid Red = overhead protection (wait 10 to 30 minutes until red light off, then 

try the “Up” button again)

 Flashing Red = maintenance required (Called ARJO rep)



Transfer Equipment at GGH

REMEMBER!
Employees can be held liable if a patient sustains an injury 

due to improper use of lift/transfer equipment.



Transfer Equipment at GGH

Tips for Transfers

• A patient should be transported the shortest possible 

distance by a lifting device. The lifting device should 

not be used to transport the patient outside the room.

• Make sure the path of transfer or lift is clear from 

obstructions and that additional lines/tubes are 

organized before the transfer begins.









Transfer Equipment At GGH

Repositioning in Bed

Soaker Pads are NOT to be used for lifting, boosting or 

repositioning!

WHY NOT?











Transfer Equipment At GGH

Repositioning in Bed:

Slider Sheets

Two different kinds:

1) Blue tube made by Samarit

2) 2x purple sheets made by Arjo



Transfer Equipment at GGH

Slider Sheets

When should slider sheets be used?

- When a patient requires assistance when moving up in 

bed 

- Patient is unresponsive

- Patient has fragile skin or decubitus ulcer

- Other circumstances are present resulting in difficult 

move in bed



Transfer Equipment at GGH:

Lateral Transfers

A transfer of a supine patient between surfaces of the same 

height.

Lateral transfers are performed by at least two staff.

Lateral Transfer Devices:

1) Air Pal

2) Samarit Rollbord



















Transfer Equipment at GGH

Lateral Transfers

Samarit Rollbord (also the red or white transfer boards)

Purpose

- Low friction device used to transfer patient from one 

surface to another



Transfer Equipment at GGH

Assisting Patient Off The Floor

Hover Jack

- Position under patient ensuring patient is centred on 

the mattress

- Inflate

- Use an appropriate lateral transfer device on top of 

Hover Jack to transfer to bed, e.g., Air Pal, Samarit

Rollbord, slider sheets.

- Deflate mattress, return to designated cart and storage 

room (5 West storage room).



Lifting a patient who has 

fallen with the Hover Jack



Test your knowledge, 

time for a quiz!







Module Four

Musculoskeletal 

Disorders 

(MSDs)



Musculoskeletal Disorders

What are musculoskeletal disorders (MSDs)?

- MSDs are injuries and disorder that affect the soft 

tissues of the body, including

- Muscles

- Tendons

- Ligaments

- Nerves

- Discs 

- Blood Vessels



Musculoskeletal Disorders

 You may have heard these other terms for MSDs:

 Repetitive strain injury (RSI)

 Tendonitis or Tenosynovitis

 Tennis or Golfers Elbow

 Carpal Tunnel Syndrome

 Bursitis

 Muscle sprain or strain



Musculoskeletal Disorders

3 Main Hazards for MSDs

High 
Force

Awkward 
Posture

Repetition MSD



Musculoskeletal Disorders
Force

- The amount of effort made by muscles , and the amount of pressure 

on soft tissues as a result of different job demands, for example:

- Lifting a bag of soiled linens

- Pushing a stretcher with a patient on it

- Bending to assist a patient to stand up

- Lifting a patient’s leg to dress a wound

- Pushing or pulling a patient to “log roll”

More commonly, the damage results when 

muscles generate moderate to high levels of 

force repeatedly, for a long duration, and/or 

while the body is in an awkward posture.



Musculoskeletal Disorders

Force + Load = MSD

- Some job tasks result in high force loads on different 

parts of the body.

- Example, lifting a heavy load that is far from the 

body increases the pressure (compressive force or 

“squeeze”) on the spinal discs/vertebrae in the 

lower back by about 10X!

Force Cont.

- Completing activities that involve “light” levels of force 
such as working with small equipment (e.g.,  meds 
blister packs, syringes, bottle caps, IV equipment, 
keyboards) can potentially cause MSDs too.

- Damage to the tendons, muscles, blood vessels and 
nerves under the skin have the potential to be damaged 
by these activities.



Musculoskeletal Disorders

Awkward Postures

- Posture is another name for the position of the various parts of 

the body (through our joints) during any activity

- For most joints, a safe or “neutral” posture means that the 

joints are being used near the middle of their full range of 

motions

- The farther a joint moves towards either end of its range of 

motion, or the farther away from the neutral posture, the more 

“awkward” the posture becomes. 

- Since the muscles are stretched and not balanced on each side 

of the joint they are not as strong as when the joint is closer to 

a neutral posture, increasing the risk of injury.



Musculoskeletal Disorders

Repetition

The risk of developing an MSD increases when the same parts of the 

body are used repeatedly, with few breaks or chances to rest. 

The level of MSD risk depends on:

• Frequency of repetition

• Time for rest/recovery

• Speed of motion

• Postures required

• Amount of force exerted

- Highly repetitive tasks can lead to fatigue, tissue damage, 

and eventually pain and discomfort.

- This can occur even if the level of force is low and the work 

postures are not very awkward.



Musculoskeletal Disorders

Repetition

- The risk of developing a MSD increases when the same 

parts of the body are used repeatedly, or for long 

durations, with little or no opportunity for rest.

Examples:

- Scrub nurse reaching for instruments during surgery



Musculoskeletal Disorders

Remember…

- Reduce your exposure to the three MSD hazards:

- Reduce high forces – use patient lift/transfer equipment 

when appropriate

- Maintain as neutral postures as possible – remember ‘ears 

over shoulders over hips’ 

- Reduce unnecessary repetition



Test your knowledge, 

time for a quiz!











Module Five:
Documentation

How do I chart this intervention?



Documentation

Meditech Documentation of Patient Mobility Status

In accordance with GGH policy #5-160 Smart Moves-

Minimal Lift/Safe Patient Transfers, staff are responsible to 

“document each patient’s mobility status using the 

electronic Smart Moves documentation screens”.

Let’s take a look at the Meditech screens and how to use 

them.



Documentation

To document on the Smart Moves intervention…



Documentation



Documentation



Documentation 

Bed Mobility



Documentation

Lateral Transfers



Documentation

Bed to Chair



Documentation 

Conditions Affecting Mobility



Documentation

 Verify patient’s level of assistance and required equipment on your Status 

Board

NOTE: If the patient’s abilities and/or cooperation changes… then document 

on the Smart Moves screen.



Resources:

 Workplace Safety and Insurance Board (WSIB), Ontario

 Laine, K. C. (2016). Educating Nurses on the Use of the 

Bedside Mobility     Assessment Tool (BMAT) to Create a 

Culture of Safety.

 Public Service Agencies Health and Safety Association, 

Ontario

 Occupational Health and Safety Council of Ontario 

(OHSCO) – MSD Prevention Guideline for Ontario

 Be Pain FREE – Think MSD (Ontario Safety Association for 

Community & Healthcare, 2006)

 WorkSafe British Columbia



Congratulations! You have 

completed this training 

module. Please click HERE for 

your certificate. 

http://intranet.gghm.net/LMS/moodle/mod/certificate/view.php?id=1215

