
1. Our standard masks, the 3M 1870+, 1860, 1860s  
These are is short supply throughout Canada, and the supply chain for these masks has 
essentially dried up, in particular 1870+. We are drawing from our community partners and now 
have enough to cover the next couple of weeks. How long this supply will last is dependant on 
how COVID-19 progresses and how well be safely conserve.  

2. Provincial Stock N95, the 3M 8210 and 9210 
 On April 2nd we received some of these masks and we anticipate receiving more in the future. 
These masks are not expired product, and staff will need to be mask fit tested to these masks in 
order for them to be used safely. Plans are underway to mask fit test staff to these models. 

3. Donated Masks  
On March 31 we receive a large quantity of expired healthcare grade N95s. Staff will need to be 
mask fit tested to these masks in order for them to be used safely. Plans are underway to mask 
fit test staff to these models. When using expired N95s staff must ensure a seal check is 
completed prior to providing patient care. The main issue with expired N95s are the elastic 
bands that may lose elasticity and not hold the mask tight to the face. If there are issues with 
the mask, select another mask.  

Procedure, surgical and other specialty masks are all experiencing significant supply chain shortages. We 
are fortunate to have a pandemic supply of procedure masks that we are currently drawing from. That 
said, at our current 2,000 per day usage, we will run out in 30 days. This daily usage is concerning given 
our inpatient occupancy at 60% and ED visits are averaging 72/day over the past week. During typical flu 
season when occupancy is 115% and 173 ED visits/day, we use only 870 masks per day.  

It is critical that we all follow PPE conservation processes. More information will be shared about this 
next week. Here are some tips to converse our mask supply: 

• When providing direct patient care, consider using a full face shield to protect the 
integrity of your mask. 

• Full face shields can be removed and cleaned with Oxivir wipes after leaving patient 
room and reused until the mask is damaged or the visor is foggy.   

• Extended use of the N95 is needed, wear the mask as long as possible without removing 
• Keep your mask on as long as possible, even between patients  
• Cluster care where possible  
• Limit the number of people in the room 
• If the mask becomes soiled, contaminated or difficult to breathe through, discard and 

don a new mask 
 
Everyone has a role to play in PPE conservation! 


