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Policy Statement  
 
The ethical decision-making framework represents a standardized and organization-
wide approach related to issues of patient care and business practices at Guelph 
General Hospital (GGH). It applies to all GGH employees, privileged staff, volunteers 
Board members and contactors. It represents a base for all interactions among GGH 
stakeholders.  
 
The board will, through the CEO, ensure that the hospital has established appropriate 
policies and processes to support its responsibility for ethical management, decision 
making and service delivery.   
 
Guelph General Hospital supports the principle that ethical decisions need a structured 
process in order to achieve consistency throughout the organization. Everyone 
associated with GGH will have access to IDEA Ethics Decision-Making tools to guide 
decisions.  
 
The framework incorporates the following four process steps (see Appendix 1): 
 

I -   Identify the facts. 
D -  Determine relevant ethical principles. 
E -  Explore Options. 
A-  Act on decision and evaluate. 
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                Appendix 1 

                   IDEA Ethical Decision-Making 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 *Refer to the Board-approved Stakeholder

3. Explore the options 
• Have all the options been clearly identified? 
• What are the potential outcomes of the existing 

options? 
• How the existing options align with the current 

legislation? 
• How do the options align with the organizational 

mission and vision, and the existing policies and 
regulations? 

• Do any of the options cause the unfair burden to a 
specific population receiving care in our hospital? 

2. Determine the relevant ethical principles  
• Which values are in conflict (for example, value of 

compassion and empowerment? 
• What ethical principles may be in conflict (for example, 

the situation doesn’t support both expression of 
autonomous decision-making and public safety)? 

• Where values may be compromised, what can you do to 
minimize the negative impact? 

• Are there professional or legal obligations or standards 
to consider? 

• Consider how various options reflect or support the 
duties, principles and values described 

4. Act on the decision and evaluate 

• Select the best option available and develop 
an action plan in collaboration with all stakeholders.    

• Document and communicate the plan to everyone 
involved in the case. 

• Determine how to evaluate the success of the plan. 
• Create an easy mechanism to modify the action plan, if 

it is not meeting the changing situation. 
• How do you feel about the decision and the outcome? 
• What would you do differently next time and what would 

you do the same? 
• What kind of organization-level changes can you 

suggest? 

1. Identify the Facts: 
• What is the presenting ethical issue? 
• What are relevant laws and organizational policies? 
• Are all relevant stakeholders* involved in the 

discussion and able to share their opinions? 
• Have there been any prior similar situations in the 

hospital? 
• Are there any guiding documents from other 

organizations that have encountered similar 
challenging questions? 

• Who are the relevant stakeholders in this case? 

Act on the 
decision 

and 
evaluate 
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