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JOINT BOARD POLICY – ROLES AND RESPONSBILITIES 
 
 
 
 
 
 
 
 
 
 
 
 
Purpose: 

 
The Board of Directors of Guelph General Hospital (the “Hospital Board”) and the Board of 
Directors of The Foundation of Guelph General Hospital (the “Foundation Board”) (hereinafter 
the “Boards”) acknowledge and recognize that hospitals face many needs and opportunities 
and must prioritize such needs and opportunities within the context of local, regional (governed 
by the Waterloo Wellington Local Health Integration Network) and provincial (governed by the 
Ministry of Health and Long Term Care) priorities, the hospital’s specific mandate/role and 
population health needs.  
 
The Boards know that hospitals in Ontario are required to raise philanthropic funds (donations, 
bequests and proceeds from special events) in support of local share requirements for new 
facilities; renovations; equipment; special projects; research; and education.  
 
The Boards understand that philanthropic donors have many choices as to where to invest 
their gifts. 
 
The Boards also recognize a shared accountability to create a welcoming and rewarding 
environment for philanthropy to thrive at Guelph General Hospital (the “Hospital”).    
 
The Boards want to clarify their relationship in regards to their respective roles and 
responsibilities in the advancement of philanthropy in support of the Hospital. 
 
 
Article 1: Identified Priorities and Goals for Philanthropic Funds 
 

a. The Hospital Board has responsibility for determining and maintaining clinical programs 
and for establishing strategic and capital priorities of the Hospital.  Through staff and 
board communication channels, the Foundation will be kept apprised of the Hospital’s 
identified and ranked priorities for new facilities, renovations, equipment, special 
projects and education. 
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b. The Foundation Board has responsibility for setting and striving to meet ambitious yet 

achievable goals for philanthropic support for the Hospital. Through staff and board 
communication channels, the Foundation will be informed of and involved in strategic 
planning and the development of philanthropic priorities.  The Foundation Board will 
review the Hospital’s identified and ranked priorities and select those projects it deems 
best suited to the mandate and capacity of the Foundation and to the interests of the 
philanthropic donor community. 

 
Article 2: Accountability for Application of Philanthropic Funds 
 

a. It shall be the responsibility of the Foundation Board to understand and interpret the 
needs and intent of specific philanthropic donors for the use and application of their gifts 
to the Hospital. 

 
b. When transferring funds to the Hospital, the Foundation shall clearly indicate any 

restrictions, limitations or designations attached to the transferred funds. It shall be the 
responsibility of the Hospital to honour such donor intent. It shall be the responsibility of 
the Foundation to seek Hospital approval before accepting donations restricted to 
purposes which are not identified as priorities. 

 
c. Where a contribution of over $100,000 is received by the Hospital for a specific project 

or piece of equipment, the Hospital and Foundation shall work together to ensure 
appropriate information is available for donor stewardship. 

 
d. The Hospital shall seek the support of the Foundation only for those projects and 

purposes which will have a direct impact upon patient care. 
 

e. The Foundation shall raise funds only to support Guelph General Hospital. Based on a 
previous commitment, donations to support the Newt and Marguerite Clayton 
Community Dialysis Centre may be received and stewarded. These funds shall be 
transferred to Grand River Hospital to support this program as appropriate. The 
Foundation may, from time to time, work with another charity or service organization in 
the joint pursuit of funds. 

 
Article 3: Source of Philanthropic Funds 
 
The Foundation shall be the sole ‘agent’ of the Hospital in soliciting and managing charitable 
donations in support of the Hospital. All donations from individuals, corporations, service 
organizations, registered charities, groups and estates will be received by and receipted by the 
Foundation unless otherwise specifically requested by the donor. Bequests designated to 
Guelph General Hospital will be received and receipted by Guelph General Hospital. These 
funds will be transferred to The Foundation of Guelph General Hospital for donor recognition 
and stewardship purposes, and will not be transferred to the Foundation’s Endowment Fund 
except by donor or Hospital direction.  
 
Registered charities or community groups wishing to raise funds in support of the Hospital or 
using the name of the Hospital will be referred to the Foundation to seek approval and 



parameters for such actions. This article is intended to ensure appropriate messaging within 
the community, completeness of donor records and consistency in donor recognition.  
 
Article 4: Formal Communication 
 
The parties are committed to communication and cooperation.  
 
At the board level, written and/or verbal reports from the alternate organization’s President and 
CEO are shared at each board meeting. Once a year, the Foundation shall present its annual 
business plan and key results to the Hospital board, for information purposes only. The 
President and CEO of the Hospital shall be a member of the Foundation Board. There shall be 
one joint board gathering each year. In addition, the Chairs, Vice-Chairs and CEOs shall meet 
jointly at least once a year. 
 
At the staff level, the President and CEO of the Foundation provides advice to the President 
and CEO of the Hospital regarding communication and sits as a member of the Hospital’s 
Senior Leadership Team.   
 
 
Article 5: Services Provided 
 
The Hospital shall provide the Foundation with infrastructure support at no charge including but 
not limited to office and storage space within the Hospital; information technology services and 
server space; environmental services; payroll administration; postage and utilities. Foundation 
staff are eligible for the Hospital’s benefits package. The liability insurance policy purchased by 
the Hospital for its Board of Directors and staff shall also provide coverage for the Board of 
Directors for the Foundation and its staff, including but not limited to property and casualty 
insurance and Directors’ and Officers’ Liability insurance. Any additional cost for this coverage 
shall be borne by the Foundation. The Hospital President and CEO is available to the 
Foundation for donor events, visits and solicitation calls. Other senior Hospital leadership will 
be available for periodic donor stewardship activities.  
 
The Foundation shall provide the Hospital with strategic and occasional tactical 
communications support at no charge. The Hospital’s Communications Specialist reports to 
and is supported by the Foundation President and CEO. 
 
Article 6: Planning 
 
The Hospital prepares a capital equipment list each year that shall be available in the first 
quarter of the fiscal year. Notwithstanding the status of the approved capital Budget, the 
Hospital shall provide the Foundation with a partial list of capital items by March 1. 
 
Where long-range hospital planning is conducted, the Foundation President and CEO and 
board representatives (Chair or designate at a minimum) shall be involved. 
 
Article 7: Dispute Resolution 
 
(i) Amicable Negotiations 



(a) The parties agree that if a dispute arises out of or relates to this Joint Board 
Policy, or the breach thereof, or in respect of any defined legal relationship 
associated with it or from it (the “Dispute”), each of the parties to the Dispute 
shall first: 
(i) make bona fide efforts to resolve any Dispute by amicable negotiations; 

and, 
(ii) provide frank, candid and timely disclosure of all relevant facts, 

information and documents to facilitate those negotiations. 
 

(b) As part of the amicable negotiations the parties to the Dispute agree to hold a 
meeting promptly (within ten (10) days after notice is given of a Dispute), 
attended by the President and CEO of the Hospital, the Chair of the Hospital 
Board, the President and CEO of the Foundation, and the Chair of the 
Foundation Board to attempt in good faith to negotiate a resolution of the 
Dispute. 
 

(c) If within thirty (30) days after such meeting, the parties to the Dispute have not 
succeeded in negotiating a resolution of the Dispute, or if no meeting has taken 
place within fifteen (15) days after notice is given of the Dispute, then the parties 
to the Dispute shall submit the Dispute to mediation as hereinafter provided. 

 
 

(ii) Mediation 
 
(a) If the Dispute cannot be settled through amicable negotiation, the parties to the 

Dispute shall next try in good faith to settle the Dispute by mediation which shall 
be a condition precedent before resorting to arbitration. 

(b) The parties to the mediation shall bear equally the costs of the mediation. 
(c) The parties to the mediation shall jointly appoint a mutually acceptable mediator, 

seeking assistance in such regard from the solicitors then acting on behalf of 
each of the parties, same shall occur within the later of (i) forty five (45) days 
after giving notice of the Dispute; and (ii) ten (10) days after the conclusion of the 
amicable negotiation period. 

(d) The parties shall participate in good faith in the mediation and negotiations 
related thereto for a minimum period of thirty (30) days.  If the parties are not 
successful in resolving the Dispute through mediation, then the Dispute shall be 
settled by arbitration as hereinafter provided. 

(e) The mediator shall not be compellable as a witness in any other proceedings. 
 

(iii) Arbitration 
 

(a) If the Dispute cannot be settled through amicable negotiation or through mediation, 
the Dispute shall then be settled by arbitration, by a single arbitrator to be agreed 
upon by the parties within twenty (20) days of one of the parties suggesting an 
arbitrator.  If the parties are unable to agree, the arbitrator shall be designated by a 
Judge of the Ontario Superior Court of Justice in the County of Wellington, upon an 
Application by either party.  The arbitration shall take place in the City of Guelph. 

(b) The arbitration shall be in accordance with the Arbitrations Act (Ontario) and the 



Arbitration Rules of the Arbitration and Mediation Institute of Canada Inc. 
(c) The decision of the arbitrator shall be final and binding and shall not be subject to 

appeal.   
(d) Judgment upon the award rendered by the arbitrator(s) may be entered in any court 

having jurisdiction. 
(e) All Disputes referred to arbitration including those based on any limitation, set-off, 

tort, and interest claims, shall be governed by the substantive laws of the Province of 
Ontario. 

(f) The arbitrator shall determine the allocation of solicitor costs, and the costs of the 
arbitration as between the parties. 
 

(iv) Confidentiality 
Unless all parties to the Dispute agree to the contrary, all matters associated with the 
amicable negotiations, the mediation and the arbitration are private and confidential and 
shall be kept confidential and shall not be disclosed beyond the respective amicable 
negotiations, mediation and arbitration, the parties, their counsel and any person 
necessary to the conduct of the proceeding, except as may be reasonably necessary for 
the establishment or protection of a party’s rights against a third party or to enforce the 
arbitration award. 
 

(v) Court Action 
 Except as otherwise provided for in this Joint Board Policy, all questions, differences, 

claims and disputes arising out of or in connection with this Joint Board Policy, or the 
breach, termination or invalidity of this Joint Board Policy shall be resolved by 
arbitration.  Notwithstanding the foregoing, nothing in this section shall preclude any 
party from seeking injunctive relief from any Court of Law in Ontario having jurisdiction, 
in the event that irreparable harm would be caused to either party and should a party 
refuse to prevent that irreparable harm from occurring during the period of negotiation, 
mediation, or arbitration. 
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