
 

 

Emerging People Leaders Program 
Program details: 

You’ll be joining employees from across the organization to build your leadership skills and 
relationships with employees from across the organization. The goal is to run this program 2 
times / year, with a group of 25/ per cohort. There are lots of opportunities for additional learning 
even outside the program. 

3 Steps to participate 

1. Let your director know you would like to be considered for the program.  
2. Connect with your leader to discuss their assessment based on the criteria detailed below. 
3. Make an action plan (program participation or alternative learning / development). 

 

Candidates: 

 Work an equivalent of or close to full-time hours 
 Have the ability and time to attend three days of workshops within the first year of 

participation (scheduled both as full days or as 2 x ½ day sessions to accommodate our 
staff best) 

 Have the ability and time to attend a minimum of 3 lunch and learns sessions within the 
first year of participation (live and webcast). 

 Have the appropriate qualifications or are actively pursuing the appropriate qualifications 
that will enable you to apply for a leadership position (NB: this is position specific) 

 Have discussed the expectations of the program with your leader, and will receive 
support from them to participate in the program 

 Agree to review monthly learning materials and take action to implement and reflect on 
new leadership behaviours. 

 Commit to receiving coaching support from their director to share what I am learning 
and how I am putting my learning into practice. 

 

 

 

  



General considerations for participation. 

1. Have you talked to your leader about moving into a higher-level position, a different one, or 
taking on additional responsibilities within the next three years?  

2. Are you actively seeking/taking on special assignments and other opportunities to broaden your 
impact?  

3. You demonstrate flexibility and motivation for new opportunities, including ones that might 
differ from existing ones. 

4. Do you actively promote Guelph General Hospital’s mission / values when communicating 
internally to employees, patients, their families, potential applicants, community members, and 
other stakeholders? 

5. Do you exert considerable discretionary effort in the performance of their duties? Displays 
flexibility and willingness to meet or exceed the demands of the job? 

6. Communicates, through words and actions, the intent to stay and contribute to the mission of 
Guelph General Hospital for the longer term. (the longer term is defined as the next five years) 

7. Performance in your current role is at expectations (attendance, safety, standards of care, 
mentoring others, inter-personal relationship, etc.) 

 
You are starting to demonstrate LEADS leadership skills 

Lead Self 
• You are interested in being aware of your assumptions, values, principles, strengths and 

limitations. 
• You are taking responsibility for your performance and health. 
• You demonstrate resilience when making mistakes and experiencing failure. In addition, you 

display the capacity to learn from success and failures while adapting well to various 
organizational situations and roles. 

Engage Others 
• You support and challenge others to achieve professional and personal goals. 
• You do not participate in gossip and will actively support respectful behaviours in your 

teams. 
• You can comfortably interact with people at a higher level, in different areas, and with 

other characteristics (age, gender, language, income, abilities, international experience, 
etc.) than yourself. 

• You facilitate environments of collaboration and cooperation to achieve results 
Achieve Results 
• You inspire vision by identifying, establishing and communicating clear and meaningful 

expectations and outcomes 
• You integrate organizational missions and values with reliable, valid evidence to make 

decisions 
• Your act in a manner consistent with the organizational values to yield effective, efficient 

public-centred service 
• You can measure and evaluate outcomes, compare the results against established benchmarks, 

and correct the course as appropriate. 
Develop Coalitions 
• You create connection, trust and shared meaning with individuals and groups 
• You facilitate collaboration, cooperation and coalitions among diverse groups and perspectives aimed at 

learning to improve service 
Systems Transformation 
• You think analytically and conceptually, questioning and challenging the status quo to identify 

issues, solve problems and design and implement effective processes across systems and 
stakeholders 

• You create a climate of continuous improvement and creativity aimed at systemic change 
 


